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Learning Together About Tiered 

Instruction for Struggling Readers

Purpose
School principals and reading specialists can use this tool to help teachers understand the importance of providing a tiered model of instructional delivery for struggling adolescent readers. Tiered interventions provide varying levels of program intensity, focus, and length of time dedicated to additional instruction to match the needs of individual students.

Plan an in-service for teachers to learn about the role of assessment, using explicit comprehension strategies, and planning interventions matched to the level of intensity needed by these students. 
Materials  
Improving Adolescent Literacy: Effective Classroom and Intervention Practices, Recommendation 5 (pp. 31-37)

Staff In-Service Session Guidelines 

Using Data: Student Work Review and Planning Protocol (Tool)
Media 
Providing Individualized Interventions, multimedia 
overview (4:21)

Benchmark Assessment and Data-Sharing, video interview with Faith Giddens, Curriculum Planner and Testing Coordinator, Pocomoke Middle School (5:45)

Designing Tiered Interventions, interview with Don Deshler, University of Kansas (7:14)

Comprehension Strategies for Struggling Readers, interview with Don Deshler, University of Kansas (7:08)

Topic
Adolescent Literacy 

Practice 
Individualized Intervention


Staff In-Service Session Guidelines

Tiered Instruction for Struggling Readers
At the beginning of the school year, schedule a staff in-service session to talk about improving interventions for struggling readers. Allow at least two hours to cover this topic.

Four goals provide the framework for this session. Staff will learn about:

· the use of explicit comprehension strategies to meet the needs of struggling readers in content area classrooms, as well as in supplemental reading intervention classes,
· establishing a tiered model of instructional delivery,

· providing screening and ongoing assessment to identify the individual needs of struggling readers, and

· the roles of both reading specialists and classroom teachers in the process.

Preparation

1. Provide staff with a copy of the Practice Guide, Improving Adolescent Literacy: Effective Classroom and Intervention Practices and assign reading of the section on individualized intervention found on pages 11-15.

2. Ask staff to view the multimedia presentation, Providing Individualized Interventions, and the Benchmark Assessment and Data-Sharing interview with the curriculum planning and testing coordinator from Pocomoke Middle School.

3. Prepare the Planning Tiered Interventions chart shown on page 6 of this tool. Put this on a flipchart to use with the whole group. In addition, you can give this chart to participants as a handout to fill in and take away after the session.

· You will use this chart during Session Part II to scaffold staff understanding through:

· self-reflection on the implementation levels of tiered intervention components currently in place at the school, and 

· planning next steps for providing differing levels of interventions matched to the level of instructional focus, intensity, and length of time needed by struggling students.

SessionSession

Part I:

1. Watch the expert interview with Don Deshler about the use of explicit comprehension strategies for struggling students. 

· Review and facilitate a discussion about the explicit strategies discussed by Dr. Deshler, and ask teachers to reflect on their own practice.

· Provide time for question-and-answer to address specific questions and provide clarification.

2. Break into small groups to discuss the explicit comprehension strategies teachers have already integrated into their ongoing classroom instruction and identify the most helpful strategies for struggling readers. Facilitate a group share-out of strategies that are working and where improvements might be needed. 

3. Review the importance of collaboration between the reading specialist and content area teachers to coordinate instructional strategies.

· Discuss what is already happening at the school and identify ways to make this happen on a regular basis. 

4. Hand out the tool, Using Data: Student Work Review and Planning Protocol, and ask teachers to reflect on how this might help them collaborate more closely with reading specialists in helping struggling readers in their classrooms.
Part II:

1. Begin the session by watching the expert interview with Don Deshler talking about the importance of implementing a tiered intervention model for struggling students. 

· Be sure that teachers understand that the purpose of tiered interventions is to provide varying levels of program intensity, focus, and length of time dedicated to additional instruction to match the needs of individual students.

· Facilitate a discussion about the key points made about individualizing interventions for struggling students outlined by Dr. Deshler and shown in the multimedia presentation. 

2. Use the Planning Tiered Interventions chart (prepared before the session) to focus on the key components of tiered intervention and the critical role each plays in establishing a schoolwide intervention program. 

· In the first column, list the key components described by Dr. Deshler. 

· Discuss what your school already has implemented and note the degree of implementation of each component on the chart. 

· Break into small groups and reflect on the components not yet in place at your school. Brainstorm next steps that can be taken immediately or in the long term to improve the implementation of tiered levels of intervention (for example, ongoing classroom instruction, classroom-based instructional interventions, and supplemental programs). 

· Facilitate a group share-out of next steps and record responses on the chart.

Closing Activity

Use the chart below with the whole group to generate a list of supports administrative and teaching staff at your school need to provide tiered levels of instruction matched to the needs of struggling students.

	Tiered Intervention Components
	Support Needed

	Screening and Monitoring

	Screening practices and instruments that provide valid and reliable data for identifying students with reading difficulties.
	

	Diagnostic reading tests that identify the specific reading skill areas in which individual students are struggling.
	

	Follow-up formal and informal assessments to monitor students’ instructional needs periodically over the school year.
	

	Differing Levels of Instructional Delivery

	Ongoing instruction in content area classrooms focused on explicit reading strategies and integrated into regular classroom activities.
	

	Classroom-based instructional interventions that are implemented in content area classes and based on collaborative planning between the teachers and the reading specialist.
	

	Supplemental reading programs taught by a qualified specialist to provide individuals or small student groups with more intensive instruction and skill-focus, including additional explicit instruction focused on specific areas of skill development and more opportunities for practice and feedback.
	

	Staffing

	A qualified specialist to administer screening and diagnostic tests; interpret test data; and design and teach supplemental reading programs that provide targeted, focused, and intense instruction.
	

	Content area teachers who understand the important role they play in working with struggling students in their classrooms.
	

	Staff collaboration between content area teachers and reading specialists to coordinate instruction and carry over explicit strategies into the classroom.
	

	Tiered Intervention Components
	Support Needed

	Professional Development 

	Knowledge of adolescent literacy and reading skills students need to be able to comprehend difficult text (e.g., decoding, word analysis, vocabulary, and comprehension strategies).
	

	Explicit teaching strategies to provide students with skills and techniques necessary to understand text (e.g., vocabulary, text discussion, and comprehension teaching strategies).
	

	Use of assessment data to plan instruction for individual students and small and large student groups (e.g., student work review, interpretation and analysis of informal and formal assessment data).
	

	Scheduling

	Flexible school, classroom, and staff schedules to allow sufficient time for intervention.
	

	Flexible groupings to accommodate the changing needs of struggling students.
	


Planning Tiered Interventions

	Tiered Intervention Component
	Fully Implemented
	Partially Implemented
	Not Yet in Place
	Next Steps:

Improving Ongoing Instruction

in Content Area Classrooms
	Next Steps:

Improving Student Interventions

in Classroom Settings
	Next Steps:

Improving Student Interventions

in Supplemental Programs
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