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SAMPLE 

Small Groups:  In-Depth Discussion of RTI Implementation Considerations

Purpose:  Generate a body of experience for each implementation consideration.  This experience will become the content of our deliverable.

Instructions:

1. Take turns briefly sharing thoughts on each consideration that has been designated for your group.  (Make sure to mention points discussed in your dyad.)  Record these thoughts on the chart paper. 

2. Determine if you would like to add other questions that are relevant to this particular consideration.

3. Discuss all the questions within your group and record (in writing) the thoughts of all group members.  (A COI staff member will be recoding notes on a laptop.  Any notes you take on your paper will be for you own reference.)

4. During the last 30 minutes, write the top three or four “big ideas” of your discussion on the chart paper.  These will be reported out to the whole group.

5. Refer to your notes during whole group discussion and report out any additional thoughts that were not previously mentioned.

Group Participants:

Consideration:  Ensuring consistency of message_______________________________

Describe how this consideration affects or influences statewide implementation of RTI:

When implementing on such a large scale, it is important that the state department ensures that what is being called RTI in each district in fact fits the state’s definition.  It is too easy for private enterprises, service centers, and even districts to brand their existing educational framework as “RTI” and use that label to sell their products or request funding.
What are your strengths/successes with respect to statewide implementation of RTI specific to this consideration (i.e. what are some things you have done that worked, that you think other states/CCs should know about)?

Our RCC and RRC helped us to produce a series of “Spotlight” guides that highlighted schools that were having success with RTI.  Because these schools came from a variety of districts, we had to work together to come up with common terminology to describe what was happening at each school (we also used to the opportunity to show what different labels were being used across the state to describe the same things).  We also were able to highlight different pieces of RTI that worked particularly well at each site, to be clear that RTI is a framework (not a program, assessment, or “fad”).

What are your challenges/concerns with respect to statewide implementation of RTI specific to this consideration (i.e. what are some things you have done that have not worked, or areas that you have struggled with that you think other states/CCs should know about or you think other folks at this meeting could help problem-solve)?

Because several centers and state departments are working on implementing RTI (from different perspectives), sometimes work is duplicative or even contradictory.  Our biggest concern is keeping all or stakeholders and implementers in touch with each other and aware of all the efforts being done within the state so that everyone is in the know and on the same page.
How has the RCC been involved with statewide implementation of RTI specific to this consideration?

Our Comp. Center helped us to define RTI as a state, and coordinated the RTI Stakeholders group, which wrote our state guidelines.  This included hiring facilitators and organizing face-to-face meetings.  They also reviewed and copyedited our “Spotlight” guides and assisted with publishing.
What are other ways the RCC can help with statewide implementation of RTI specific to this consideration?

It would be helpful if the Comp Center could take the lead on keeping all the centers invested in RTI implementation on the same page.  They could create an RTI directory and send out a monthly update e-mail that informs everyone of what everyone else is doing.
How do unique state factors influence statewide implementation of RTI specific to this consideration?

We are not allowed to “mandate” at the state level, so our guidance document cannot become state legislature. Also, because our state education funding exceeds our federal education funding, lots of money for RTI implementation actually goes to IHE’s for grants.
How do the factors above influence RCC involvement specific to this consideration in statewide implementation of RTI?

The primary disseminator of the guidance document is the Comp. Center, rather than the SEA.  Also, the Comp center has had to liaise with non-federal entities a lot during this initiative, which has meant a lot of legwork in terms of tracking down the right folks and initiating collaboration.

List the three biggest priorities (i.e. the most important “messages” or “questions”) specific to this consideration related to statewide implementation of RTI (be as concise as possible)

1.  Develop state guidance can ensure there is a transparent, accessible, statewide definition and purpose for implementation______________________________________

2.  Forming a Stakeholders Work Group at the state level can keep everyone informed___

3.  Creating visible media (like Webinars) that is disseminated widely can allow the state to develop a consistent message with immediate, high impact_______________________

Other questions/thoughts you think are relevant to statewide implementation of RTI specific to this consideration:

Is there an existing resource that provides the names/contact information of all those who are involved in statewide implementation of RTI?  (In our state, no, but we would love to find one!)

State/RCC Dyads: Discussion of RTI Implementation Considerations

Purpose:  Preview material so that the RCC and state can present a consistent message during small group work time.  

Instructions:

6. Briefly discuss each of the considerations for RTI implementation with your dyad partner by reviewing the questions below.  You will have a total of 30 minutes.

7. Record pertinent notes that can use to help represent the experience of your state during small group work time..

8. Add other questions/information that are relevant to this particular consideration on the last page of this form.

Consideration: __________________________________________________________

________________________________________________________________________
Describe how this consideration affects or influences statewide implementation of RTI:

What are your strengths/successes with respect to statewide implementation of RTI specific to this consideration (i.e. what are some things you have done that worked, that you think other states/CCs should know about)?

What are your challenges/concerns with respect to statewide implementation of RTI specific to this consideration (i.e. what are some things you have done that have not worked, or areas that you have struggled with that you think other states/CCs should know about or you think other folks at this meeting could help problem-solve)?

How has the RCC been involved with statewide implementation of RTI specific to this consideration?

What are other ways the RCC can help with statewide implementation of RTI specific to this consideration?

How do unique state factors influence statewide implementation of RTI specific to this consideration?

How do the factors above influence RCC involvement specific to this consideration in statewide implementation of RTI?

List the three biggest priorities (i.e. the most important “messages” or “questions”) specific to this consideration related to RTI statewide implementation (be as concise as possible)

1.______________________________________________________________________

________________________________________________________________________

________________________________________________________________________

2.______________________________________________________________________

________________________________________________________________________

________________________________________________________________________

3.______________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Other questions/thoughts you think are relevant to statewide implementation of RTI specific to this consideration:
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