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Guiding Questions 
 What are the major goals of adolescent   

literacy instruction? 

 What research-based instructional 
practices support adolescent literacy 
development? 

 What resources are available to help 
rural school staff learn about and 
implement a schoolwide approach to 
improving adolescent literacy? 
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Food for Thought 

There are two ways to improve results: 
redesign the school based on best 
practices or get new kids.  
 -- Tim Westerberg, former high school principal in 
     Littleton, CO 
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Turnaround Recommendations 

1. Signal the need for dramatic change 
with strong leadership 

2. Maintain a consistent focus on 
improving instruction 

3. Make visible improvements early 
(quick wins) 

4. Build a committed staff 
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The most important part of 
turnaround is “instruction, 
instruction, instruction.” 

 -- U.S. Department of Education 
    SIG Regional Conferences handout  
    May, 2011 



 Goals of Adolescent Literacy Program 

 Provide interventions for 
struggling readers 

 Raise overall level of literacy 
proficiency for all students 

 

 Develop content area literacy  
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Literacy Recommendations 

1. Explicit vocabulary instruction 
2. Direct, explicit comprehension  

strategy instruction 
3. Extended discussion of text 
4. Increase motivation and engagement 
5. Intensive individualized interventions 

for struggling readers by qualified 
specialists 
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Vocabulary Research: Explicit vocabulary instruction has a 
substantial effect on students’ vocabulary acquisition in ALL 
content areas and across a variety of texts. (Kamil et al., 2008) 

Knowing the meanings of words relates strongly to 
comprehension and overall academic success.  
(Baumann, Kame’enui & Ash, 2003, National Institute of Child Health and Human Development, 2000) 

All content area teachers should… 

• include explicit vocabulary instruction in regular 
classroom lessons 

• provide repeated exposure to and practice in using new 
words in multiple contexts 

• teach both word meanings and strategies for 
independent vocabulary acquisition 
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Schoolwide Practices 
Establish priority word lists of domain 

specific and general academic 
vocabulary words to teach/reinforce 

Collaboratively develop and use 
common instructional routines for 
teaching vocabulary and monitoring 
vocabulary acquisition and use 

Professional development 
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Vocabulary Example 
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Academic Words 

Domain Specific: 
Science 

Domain Specific: 
Social Studies 

characteristics, 
attributes 

igneous, 
sedimentary, 
metamorphic 

recession, 
depression 



Comprehension Research: There is strong evidence to support 
the use of direct and explicit instruction in comprehension 
strategies and how to flexibly select and use them to improve 
students’ reading comprehension. 
(Kamil et al., 2008) 

Teachers should… 
• provide direct, explicit 

strategy instruction 
• understand  cognitive 

demands for reading texts in 
their disciplines 

• help students become better 
readers of context area texts 

Effective strategies include: 

• Answer questions 

• Generate and answer questions 

• Monitor comprehension 

• Multiple strategy instruction 

• Background knowledge 

• Summarization 

• Graphic organizers 
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Schoolwide Practices 
Identify schoolwide priority 

comprehension strategies 

Determine which are most effective in 
learning specific content area/domains 

Establish coherent schoolwide plan for 
teaching and supporting the use of 
comprehension strategies in all content 
areas classrooms 
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Research Finding: Classrooms that frequently incorporate extended 
discussions show greater literacy gains than classes that have little 
or no opportunity for discussion. (Kamil et al., 2008) 

Teachers should… 
• select engaging and relevant materials 
• create discussion-rich classroom environment 
• develop questions that require reflection, deep thinking , and 

making connections 
• ask follow up questions to extend the discussion 
• facilitate small group discussions 

Motivation and engagement tips: 
• Establish learning goals 
• Provide feedback, choice, and collaboration opportunities 

Research Finding: Motivation and engagement are important 
moderators in learning. (Kamil et al., 2008) 
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Research Finding:  Struggling readers require supplemental or 
intensive interventions often provided by a trained specialist in 
addition to the reading support students typically receive in their 
regular classrooms.  

Struggling readers benefit from… 
• explicit instruction designed to meet specific learning needs 
• teacher modeling, extended practice with feedback 
• scaffolded instruction  
• teacher-guided instruction and peer interaction  

Provide interventions that… 

• are based on screening and diagnostic assessment data 

• match instructional focus and intensity to student needs 

• involve collaboration between specialists and content area teachers  
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Strong Leadership  
 Knowledgeable about all 

aspects of literacy 

 Aligns literacy goals,  
resources, and actions 

 
 Maintains visibility, 

accountability, and 
communication around 
literacy 
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Resources to Get Started 

Leadership 

Literacy for All Students 

Literacy for Struggling Readers 
 

www.centeroninstruction.org 
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Leadership 

Literacy  
Knowledge 
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Implementation 



Literacy Improvement for ALL Students 

Documents         Webinars 
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Literacy for Struggling Readers 

Professional Development 
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Finding the Resources 
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Question & Answer Session 
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Upcoming Webinar 

 
 February 21, 2012 

 Common Core State Standards in Mathematics: What is 
new? What are the implications? 

    Featuring Dr. Russell Gersten and John Woodward from Center 
on Instruction 
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Thank you 

 Webinar recording may be found at: 
http://nwrcc.educationnorthwest.org/event/1158  
 

 Improving Adolescent Literacy: Effective Classroom and 
Intervention Practices - IES Practice Guide 

http://ies.ed.gov/ncee/wwc/PracticeGuide.aspx?sid=8 
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Contact Information 
Dr. Debby Houston Miller dhouston@fcrr.org 
Vicki LaRock   vlarock@rmccorp.com 

 
 Center on Instruction 
 http://www.centeroninstruction.org 

 Northwest Regional Comprehensive Center 
 http://nwrcc.educationnorthwest.org 

 Alaska Comprehensive Center 
 http://www.alaskacc.org 
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