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Adolescent Literacy:

Planning Template for Working With Districts
	Areas of LEA Responsibility
	Current Status
	Next STEPS

	
	Already in Place


	Not Feasible/
Not Appropriate


	Potential Areas to Develop
 
	

	A.  District Leadership

1. LEA develops and communicates district policy about teaching reading to students at all grade levels to administrators, specialists, and teaching staff, including content area teachers.

2. LEA has adolescent literacy expert(s) on staff or access to such expertise.

3. LEA has identified potential resources, including state and federal grant monies, to support recommended adolescent literacy practices (e.g., screening, interventions). 
	
	
	
	

	B.  Setting Standards and Expectations for Achievement

1. District-adopted standards address literacy proficiency at all grade levels, augmenting state standards as necessary.

2. District-adopted standards address vocabulary development at all grade levels, augmenting state standards as necessary.

3. District-adopted standards address proficiency in comprehension strategies at all grade levels, augmenting state standards as necessary.

4. The district’s guidance departments are well informed about the importance of literacy development for all students along with intervention options. 
	
	
	
	

	C.  Providing Research-Based and Effective Instruction in Support of     
State and District Standards

1. LEA selects adolescent literacy program(s) and texts for consistent use within the district that are aligned to district standards.

2. LEA requires screening in literacy proficiency at key points in time for adolescents and provides suggestions for screening instruments.

3. The LEA identifies recommended diagnostic reading assessments.

4. LEA identifies reading interventions/materials for interventions to enable all students to achieve success.

5. LEA assists schools with organizing options for providing reading interventions (e.g., additional class periods, tutoring options).
	
	
	
	

	D.  Recruiting, Retaining, Supporting High-Quality Staff

1. LEA provides leadership training for school principals and department leaders in teaching reading to adolescents.

2. LEA employs adolescent literacy specialists to provide interventions and leadership for content area teachers.

3. LEA gives preference in hiring to content area teachers who have strong training/expertise in literacy development.  

4. LEA offers/funds training for teachers in adolescent literacy skills, including vocabulary development, comprehension strategies, text discussion, and ways to motivate students. 

5. LEA applies Title II-A funds to support professional development in adolescent literacy.
	
	
	
	

	E.  Using Data for Planning and Accountability

1. LEA analyzes literacy screening data for district as a whole and by school and uses the data to plan reading interventions.

2. LEA provides or creates benchmark assessments for literacy development so teachers can gauge student progress in a systematic way.

3. LEA requires plan for literacy progress monitoring from each school, including names of assessments, schedule, use of results, and monitoring by specialists/principal.

4. LEA analyzes and reports state literacy assessment data for district as a whole and by school.

5. LEA analyzes district and school assessment results, including progress monitoring, to identify needs for intervention strategies/weaknesses in curriculum. 

6. The LEA provides support to school teaching staff in examining and using assessment data.
	
	
	
	

	F.  Promoting Equity/Adequacy of Fiscal and Human Resources
1. Based on annual review of learning progress and needs of adolescents, LEA identifies needs for staff resources, including intervention specialists.

2. LEA makes Title I funds available to fulfill the reading support needs of middle and high school students.

3. LEA supports and encourages a wide range of options for students who need additional support in reading, including interventions, before- and after-school assistance, homework help, and tutoring.

4. LEA ensures that middle and high school libraries have reading materials that are suitable for a wide range of reading abilities and motivating for adolescents.
	
	
	
	

	G.  Engaging Families and Community

1. LEA communicates policy about the importance of proficiency in literacy to parents of middle and high school students.

2. LEA has established partnerships with relevant community agencies (e.g., after-school programs) to provide literacy support to middle and high school students.

3. LEA communicates with students and parents regarding opportunities for support, including homework, tutoring, intervention, and enrichment programs.
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